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AS SeNIOor VICE

market, Sara is responsible for the

construction and renovation of healthcare facilities, Ic
other clinical environments.

Fun Fact: Sara is a runner, gardengr and amateur
SA RA COLL' NS craft beer judge.



hitps://youtu.be/S7O00faB8gYo

LYNNE COOPER

International Society fo .

Association of Women in Construction (NAW

for Sustainable Labs (12SL). She is invigorated by d|ff|cul’r situatiol
implementing innovative solutions.

@ \_/

As Director of Project Management for Facility Logix, Lynne leads ang
manages collaborative teams from the concept stage through moye
complex laboratory and biopharmaceutical projects.

Fun Facts: Lynne is a Great Dane gnthusiast, and she
also grows her own hops.


https://urldefense.proofpoint.com/v2/url?u=https-3A__youtu.be_S7OOfaB8qYo&d=DwMFAg&c=Obey0LFFwUO7kUyY41SlOQ&r=UQ_36HqenwcSC9tKM0rSCKrAUWFWn_EZBZTtlb8V-Ms&m=fDIJsMGrE7wPEiYpyxa7Ftws5RvYChC4ZW9uwa7XiOc&s=oYthopxKJa3IEG12_CuuU6cyFCCIjBXJMKgQQaLsfRI&e=

LAKS

Lakst fe
Development Services (PDS) bu
healthcare practice in the DC/MD/NoVA marke

Fun Facts: Lakshmi has had cyclophobi& all her life, and

Ml NALLU Rl she knows you will need fo Google tHis. She is also an
avid hiker who has visited Everest Base Camp.



Brian's frue passion in architecture cc

projects in which he and the project tfeam conceptuc
set for discovery or healing. He enjoys seeing his colleagues take on these
challenges and exceed clients’ expectations.

Brian is an associate principal at Perkins & Will.

Fun Fact: Brian founded the Contemporary Art Purchasing Program, which takes

B R |A N SY K ES six University of Maryland students to New York City with 27$50,000 budget to buy
contemporary art to be displayed at the UMD Student Union Art Gallery. Brian

still participates in the program as an active board member.



PNAase Uaing

budget management, schedule
quality control enables Ms. Young to guide proje
‘ completion.

As Sr. Project Manager for CBRE leading their Southeast Region Life
Sciences group, Ms. Young is excited to bring her myriad experiepfeé
and strong communication skills to create new spaces that wil o O
new health and research discoveries.

Fun Fact: Sandy has six children, who havefrovided her a
SAN DY YO U N G few new management challenges during the pandemic.



Perkins&Will




Here is. what we thought
2020 would look like for
healthcare and life
sciences 12 months ago

—

Perkins&Will



Here is what 2020 looks
like now...
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No money, like never
before




Life Sciences — The Current Situation

Real Estate Rock Stars




really mec

The future is not radically
different, it is radically sooner. /
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Q. DISCOVERY

Clinical Research for Patient Care

Typically, AMC pays for research center. Pay with cash on
hand. Maybe go to bond market. HC bonds may not
apply.

How do they generate revenue?

1. Public research grants

2. Private industry research grants/sponsorship

*$ DELIVERY

Typically, AMC pays for core healthcare facilities and

some AMC'’s. Pay with cash on hand. Maybe go to bond
market.

Generate revenue with clinical care.

15
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More typica
Campus 2.0

QO

Clinical spaces can anchor development

Co-Working spaces and wet lab spaces
could be mixed. (Most wet lab space
footprints are decreasing as data
becomes more important than bench
space).

This should be considered on a service line
basis. (Oncology is a good place to start)

Qe

Discovery Delivery

$

Dollars




Co-Working/Innovation centers not typically
under AMC umbrella.

Paid for by University or private sector.
Hub for tech transfer.

Recent projects are focused on the TAMI
disciplines (technology, advertising,
marketing, information). Can you work from
your laptope



New Revenue Streams for AMC’s

Tech fransfer incubaftion spaces (rent)

Ownership stake in start-up’s (stock
options)

Plus Up services from University or AMC

— I‘{im " y‘('

Corporate pods (more rent)
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Who can pay for this?

« Academic Medical Center
« P3 with developer

» Developer only with AMC as tenant




Trending Priorities: Fostering innovation; Heighten productivity; adapt to more acute
consumer and patient needs.

+16% growth forecast through
2025 for brand-name
pharmaceutical
manufacturing.

OVID-19 impact on future life sciences demand

Health-driven changes Economic-driven changes Strategic-driven changes

p

Key theme Social distancing Z Capital preservation 7§ Workforce deployment EEﬁ.

Key Research and Development

(R&D) Indicators Immediate + Strstegic cccupancy or spacs » Flexibility iz key; waiting to » Establizhing criteris for projects
tactical plang, prioritized based an deploy rescurces that can be deferred within s
response buginess impact, are becoming 80- to 120-dsy window ig

eszential. becoming & best practice

@ 310,575 clinical trials

Short-term —_ —
CRE impact
Demsand picking up as FDA Lab tenants largely cperste on Reduce space usage in the short
61,736 drugs in pipeline approvals accelersts lzng timelines term (but compensated by
stzppered zhifts and extended
nours for COVID-12 labs)
(minl 117,606 companiss developing Long-term +I —
Life Sciences drugs CRE impact - -
Depends on lab sctivity; ultralow Could zee anincreased empheasiz | The fundamentals of the secter
vacsney going into pandemic on lezzing vs. cwnership to remain robust; investment thesis
3,557,085 investizations in ghould help keep fundamentsls :5-::'.it_5.:-.=_ right-zizing a3 far |i.:-E sciences will *s:r.E"g;tHE" in
research and development bslanced -::-:3’:|.t|.:n5 cnangs: thizsweuld be | coming yesrs, prompting
g positive for CRE dernsnd for lab space

Source: Gloissl Dists, Gcimber 2020 Short-term impact on lab demand: neutral. Long-term impact: positive.

/



What are three

key concepts
healthcare providers
and investors should

embrace?

#1

Telehealth advances will
supplement, not supplant,
onsite care.

#2
COVID-19 will accelerate
segmentation of wellness

and acute care in real estate,

#3

Medical office investment is
well-positioned to remain
strong in a post-COVID
environment.

Structural growth in medical office demand will include but not be limited to telehealth:
COVID-19 impact on future MOB demand

Key theme

Immediate
tactical
response

Short-term
CRE impact

Long-term
CRE impact

Short-term impact on MOB demand: negative.

Health-driven changes
Social distancing Z

* Telehealth where at all possible

* Postponing or canceling
elective procedures to dedicate
space to COVID-19 testing or
overflow care

—

Capacity will be limited by need
to limit number of patients to a
reassuringly low number

+/-

Specialties that cannot operate
virtually will require larger spaces
for social distancing, while
telehealth could cut into space
requirements for others

Economic-driven changes

Capital preservation 71§

* Focus on cash and liquidity

* Balancing risk with need to
resume operations for cash
flow growth

* Revised/shortened
capital plans

—

Tenants may be asking for rent
relief or deferment: however,
plenty of anecdotal evidence for
intact asking rents

Tenants may be more
conservative when considering
space needs, especially for
public areas such as lobbies
and waiting rooms

Strategic-driven changes
Workforce deployment @

+ Shift to extended hours for
COVID-essential staff needs

—

Massive headcount reductions
based on deferred procedures,
though this is starting to change

Given the aging population and a
long-term increase in demand for
care, the healthcare workforce
will continue to grow

Long-term impact: neutral to positive.



FIGURE 1: U.S. TOP LIFE SCIENCE CLUSTERS FIGURE 2: U.S. TOP 10 EMERGING CLUSTERS

1. Boston-Cambridge 1. Pittsburgh
2. San Francisco Bay Area 2. Houston
3. San Diego 3. Austin
4. Washington, D.C. - Baltimore 4. Detroit
5. Raleigh-Durham 5. Phoenix
6. New Jersey 6. Dallas/Ft. Worth
7. Philadelphia 7. St. Louis
8. New York City 8. Atlanta FIGURE 13: TOP 20 MARKETS FOR 2019 NIH FUNDING
9. Seattle 9. Portland .
(% Billions)

10. Los Angeles 10. Minneapolis 30
] ] i ChiCG go Source: CBRE Ressarch, Q3 2020.

MNate: Rani.«ad by size a.lnd grnwfh of life sciences smployment, 15 l
12. Orange County, CA riiibioninbimebite st ot ot

13. Denver-Boulder

Source: CBRE Research, Q3 2020.

MNote: Ranked by size, growth and concentrafion of life scisnces
smployment, concentration of R&D life sciences employment, size of

laboratory inventory, and amount of NIH and life sciences venturs
capital funding.

CBRE

. il HHHHHHQ TEY

%\\‘@-@%gm%
& S ®

N
& % ¢ ‘@“L}\“ \'\“%@N@ »

Source: NIH, CBRE Research, Q3 2020.
Note: Amounts above $20 million.

https://www.cbre.com/thewayforward



Scollins@hit-gc.com

Brian.Sykes@perkinswill.com
» (202) 624-8354

» Sandy Young, CBRE

| 4
> (301) 215-4124

» Lynne Cooper, Facility Logix, LLC

>
> (240) 560-5588 x103

» Lakshmi Nalluri, JLL

>
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