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Agenda 

● Introductions
● Warm up Exercise 
● Belonging: 101 
● 3 Elements of Belonging
● Putting It Into Action 

● Discussion: What’s on your mind?



About us - Lindsay

● People and communities 

drive my work

● Cultivating meaningful 

conversations & 

relationships; building 

impactful partnerships

● Passionate about 

leveraging the history, 

stories and ideas of 

marginalized communities 

to “build with intention” 



About us - Darren

● Values drive my work

● Improving systems to make 

a more equitable world

● Enthusiastic about tech that 

solve issues that impact our 

most marginalized 

communities 



Warm Up Exercise 

(1)Take a few seconds to think of a place where you 

were recently where you felt like you were 

genuinely accepted? 

(1)Then in the chat, list 2 -3 adjectives that describe 

how you felt in the place you have in mind.



Diversity, Equity, Inclusion AND Belonging

What is Belonging? 

Belonging is the feeling of security and support when there is a sense 
of acceptance, inclusion, and identity for a member of a certain group. 
It is when an individual can bring their authentic self to work.

When employees feel like they don’t belong at work, their 
performance and their personal lives suffer. 

Creating genuine feelings of belonging for all is a critical factor in 
improving engagement and performance . It also helps support 
business goals. 

(Source: Cornell University) 



Diversity, 

Equity, 

Inclusion AND 

Belonging



Diversity, Equity, Inclusion AND Belonging

Why is Belonging Important? 

● Belonging is the intersection of DEI AND engagement

● Centers people and their fundamental needs: recognition, rewards, 

acceptance, inclusion, etc. 

○ Social isolation, exclusion, and rejection can have major 

consequences.



Diversity, Equity, Inclusion AND…Belonging



3 Elements 

of 

Belonging

Community at the 
Center 

Authenticity

Culture



Community at the Center

"There is no 
power for 
change greater 
than a 
community
discovering what 
it cares about."

-Meg Wheatley



Centering community voice will…

● In sp ire  c rea tive solu tion s a n d  foster in n ova tion

● E ffec tively h elp  sta k eh old ers id en tify th e root-c a u se of 

p rob lem s

● S p a rk a c tion d riven  b y tru st

–

Reflect: C on sid er a  sp a c e w h ere you  feel a s  th ou g h  you  h a ve a u th ority re la tive  

to oth ers  in  th e  sp a c e (w ork , h om e, c om m u n ity etc .). H ow  c a n  you  en su re  th a t 

everyon e feels  h ea rd  in  th a t sp a c e?

Community at the Center: Why is it 

important?



Be Authentic

‘To thine own 
self be true.’
-Shakespeare



Authenticity: Why is it important?

Your AUTHENTICITY will…

● H elp  foster a n  en viron m en t of tru st a n d  vu ln era b ility

● C rea te  sp a c e for oth ers to exp ress th em selves a u th en tic a lly, 

often  lea d in g  to m ore en g a g ed c om m u n ity

● In sp ire  d eep er c on n ec tion s w ith  you rse lf a n d  oth ers for  

—

Reflect: Th in k  of a n  in tera c tion  th a t you  h a d  th is  w eek , w h ere you  d id n ’t fee l lik e  

you r a u th en tic  se lf. N ow  rep la y th a t exp erien c e b y im a g in in g  a  m ore  a u th en tic  

version  of you rself. C on sid er h ow  you  m ig h t feel in  th is  sc en a rio if you  p resen ted  

m ore of you r a u th en tic  se lf?



Culture

“No culture 

can live if it 

attempts to 

be exclusive.”

-Gandhi



Culture: Why is it important?

Your CULTURE should… 

● G o b eyon d d iversity a n d  in c lu sion   

● C om m u n ic a te  w h eth er p eop le  a re  va lu ed , seen , a n d  h ea rd  

● C eleb ra te d ifferen c es a n d  in teg ra te in c lu sive  p rin c ip les in to d a y-to-

d a y p roc esses, p olic ies, a n d  a c tivities .

—

Reflect: R esea rc h  su p p orts  th e id ea  th a t w h en  c om p a n ies foster a  c u ltu re  of b elon g in g , th ey 

b en efit from  im p roved  ta len t a ttra c tion , reten tion , en g a g em en t, in n ova tion , a n d  en h a n c ed  

in d ivid u a l, tea m , a n d  org a n iza tion a l p erform a n c e. C on sid er you r c om p a n y’s  c u ltu re . H ow  

d oes it w elc om e d iverse  th in k ers , id en tities  a n d  b a c k g rou n d s AN D  reflec t th ese  

d ifferen c es in  b u sin ess p ra c tic es a n d  p olic ies?   



Putting it into action

Be Authentic

Speak to express not 

to impress

Be vulnerable

Act on your values 

Community Voice

Be mindful of perceived 
authority

Find creative ways to 
spread participation

Prioritize those who are 
often overlooked 

Culture

Think: Culture add 

not culture fit 

Appreciate 

differences;weave 

into business 

strategies and 

operations 

Be self -aware and 

embrace personal 

reflection 



What’s on 

your mind?  



Let’s Connect!

Lindsay M. Morton

Director of Community Engagement 
and Corporate Impact

Redbrick LMD, LLC

e: LMORTON@redbricklmd.com

Darren Riley

Co-Founder/CEO

JustAir Solutions

e: Darren@justair.com
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